
The tools and create an engaging 
culture that produces sustainable 
results year after year despite the 
changing strategies and priorities.
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BREAK BARRIERS TO AL IGNMENT
A.C.T. IN PARTNERSHIP

Includes the scientifically valid 
and reliable Alignment 
Calculator to measure the 
frequency to which your team is 
currently aligned - and determine 
what is necessary to improve. 

O U T C O M E S

• Rapid alignment to imperatives and a 
shared definition of success.

• Ability to break barriers through safe, 
candid, truth-telling discussions.

• Elevated culture norms required to execute 
imperatives and consistent with 
organizational values.

• Empowered employees equipped to sustain 
strengthened alignment, collaboration and 
trust with colleagues.

G R E A T  F O R :
• Groups needing to define and align 

to a north star (i.e., vision/ strategy/ 
plans/ priorities).

• Intact & cross-functional teams with 
a north star but operating in silos or 
wasting time in unproductive 
conflict and competing priorities.

Includes Perpetual 
Alignment, Collaboration and 
Trust (P.A.C.T.) meetings.

T A L K  W I T H  A N  E X P E R T

A.C.T. in Partnership® develops the psychologically safety through candid and crucial 
discussions required for alignment to shared objectives while forging the collaboration and 
trust to execute with excellence.
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®

Delivered in-person, 
virtually or blended.

Multiple formats to fit your 
time and budget constraints.

https://www.verusglobal.com/talkwithanexpert/
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