ALIGNMENT
ACCELERATOR

EXERCISE
Create clarity and ownership of your team’s unique requirements for deepening

the alignment necessary to accelerate achievement of your business objectives.

OUTCOMES

Determine the degree to which the group is aligned and
safely articulate barriers.

Ignite a common understanding of evidence-based, practical
steps required for the daily disciplines of deep alignment.

Create urgency and activate motivations necessary for the
group to focus on priorities.

Verus Global has had an immediate impact on how we're operating. We're
getting to the real discussions faster. | couldn’t ask for more.
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OVERVIEW

2-4 hour in-person, tailored discussion
For executive, senior or management-level leaders
6-20 participants

When silos or circumstances have splintered a
group’s performance - or you need to successfully
launch a new plant or initiative

Includes the scientifically valid and
reliable Alignment Calculator to
measure the frequency to which your

team is currently aligned - and
determine what is necessary to improve.
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